LEARNING!
We are not taught to approach difficult conversations or conflict
in our professional and personal lives with empathy and
consideration.
There are no structures that exist to teach us to work to
understand our differences and achieve common ground on the
basis of mutual respect and inclusivity.
Our Respectful Debate and Dialogue Module is compulsory for all
Mentors and Mentees commencing their time with YEmpower.
We are becoming an increasingly divided collective society. We
often find it difficult to agree let alone listen to one another. This
framework won't fix the world's issues, however, we hope it acts
as a guiding light for our community in how we can interact with
each other and with other's that challenge us, that teach us and
that we are committed to hearing and listening to.
We are always learning and where we fail, we realise and commit
to seeing the teachings. Allowing the space for those in our
community and around our community to do the same.

Setting our expectations and boundaries are crucial to ensuring
that each person involved in communication, collaboration or
cooperation, is aware and understands what is required of a
good time in mutual interactions! Its one of the most
straightforward practices to use in order to ensure collaborative
communication, however most of us are not taught how to set
boundaries or articulate our expectations. This can often lead to
misunderstandings, distrust and conflict.
The purpose of all human relationships between nations and
between individuals - is not to figure out what they want or
need, but what you require or desire now in order to grow, in
order to be Who you want to Be.

How do we set expectations?
Communication
Defining our expectations
Make sure our
expectations are realistic
Review and evaluate
expectations
Focus on wins

A failure to plan is often a
plan to fail.
Setting expectations and
boundaries helps:
Avoid frustration
Improve focus
Distribute compassionate
criticism

At YEmpower we are committed to ensuring that all of our
members, mentors and mentees are able to engage with each
other in a safe, brave, open and nurturing spaces. If you want to
find out more about our expectations you can read our policies
and frameworks:
Our Grievance Policy
Practicing Space Policy
Consent and Boundaries Framework
Ethics Framework
Respectful Dialogue and Debate Framework
Empathy Ambassadors Framework

We expect our community members, mentors and mentees to
foster and cultivate the following ideals, values and behaviours.
Respect now always.
Listen actively, generously and patiently. Our respect is
grounded in the belief that everyone has an essential
contribution to make and is to be honoured for the perspective
which they can bring
Approach every discussion/debate/dialogue with empathy,
especially in the face of challenging conversations and
collaborations.
Commit to understanding the position other's are in
Never yell or speak loudly over someone while they are
speaking
Report any grievances to the Facillitatory officer or enterprise
founder

At YEmpower we committed to continuously implementing a
culture of productive and empathetic responses to differing or
dissenting opinions.
Our culture specifically endorses the need for more instances of
calling in rather than calling out to ensure our interactions are
empathetic, compassionate, collaborative and for the advancement
of Young Australians.
Calling in v’s Calling out
Calling in is usually one on one and focuses on pulling someone
aside and having a dialogue around why something is
problematic
Calling Out usually takes place when people have tried calling in
to no success. Calling out is usually quite public and rooted in
public shaming of an individual. We don’t encourage calling out
as much as we do calling in.

Look after yourself and others by flagging traumatic, violent or
intense content.
Know that if you feel uncomfortable or unsafe at any time, there
is a strong zero tolerance policy and grievance policy to support
you.
We are all trying to learn, grow and thrive. Understand that
people are often dealing with struggles unbeknown to others
and be prepared to place yourselves in their shoes. This is key to
effective, empathetic communication and collaboration.

Dialogues are often COLLABORATIVE
Causes introspection on one’s own position.
Reveals assumptions for reevaluation
Dialogue creates an open-minded attitude: an openness to being
wrong and an openness to change.

In dialogue, our mistakes and biases can sometimes be the most
important thing we have to offer to the process of bringing about
personal and social change
Dialogue works to uncover specificity, contradictions, paradox, and
a deeper understanding of and respect for one’s own personal
reality and reality as it is experienced by others. Dialogue may
promote understanding and clarity but is often aimed at disruption,
disequilibrium, confusion, and the destabilization of personal and
collective realities
Debates are often oppositional
Debating helps you to develop essential critical thinking skills –
the ability to make reasoned and well thought out arguments in
addition to questioning the evidence behind a particular stance or
conclusion
The focus is to convince the other of the strength of your position
weighing the grounds of opinions on both the sides
Debating helps you to develop essential critical thinking skills – the
ability to make reasoned and well thought out arguments in
addition to questioning the evidence behind a particular stance or
conclusion

Seeking collaborative solutions calls on us to engage
communities with acceptance and appreciation. It is the reason
why respectful dialogue and debate is so crucial and needed in
this current moment and climate.
It means:
To work with various groups and individuals of all
backgrounds with deep compassion and commitment to
empathetic understandings of who we are and who we
choose to be on this planet.
To understand our deep interdependence on each other and
the implications of a divided global and communal collective
consciousness.
To acknowledge that together we can accomplish far more
than we can apart
Seeking collaborative solution calls on us to see each other and
hear each other, ESPECIALLY in times where it can be incredibly
difficult to do so. It is often when we are uncomfortable or
challenged where we enter the growth zone of learning and
expansion (as seen on the next page). It is our responsibility as
young people to do better and to cultivate better practices
amongst ourselves and our communities.
We have the capacity to make change and to allow that change
to be heartful, compassionate and vulnerable. Small acts,
multiplied by many people, can change the world.

